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SEND IMPROVEMENT PROGRESS REPORT 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides the Health and Wellbeing Board with an update on 
the delivery of the SEND Written Statement of Action (WSOA) and the 
supporting Accelerated Progress Plans (APPs).  

1.2 The report also provides feedback from the last formal monitoring 
meeting with the Department of Education and National Health Service 
England (DfE/NHSE).   

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 Cumbria Health and Wellbeing Strategy aims to improve the quality of 
services, a person’s experience of the system and to reduce inequalities.  The 
2019 SEND local area inspection identified areas of improvement relating to 
these issues.   

3.0 RECOMMENDATIONS 

3.1 That the Board note the progress in relation to the Written Statement of 
Action, the Accelerated Progress Plans, and the feedback from the 
DFE/NHSE meeting which took place in December 2021.   

3.2 That the Board continue to receive progress reports on the Written 
Statement of Action and the three Accelerated Progress Plans (APPs). 

3.3 That a SEND Continuous Improvement Plan for 2022-2023 be presented 
to the Health and Wellbeing Board following consideration and approval 
by the SEND Partnership Board.    

 

 



 

 

4.0 BACKGROUND  

4.1 Cumbria local area SEND services were inspected by Ofsted and the Care 
Quality Commission (CQC) in March 2019 to judge how effectively the special 
educational needs and disability (SEND) reforms had been implemented, as 
set out in the Children and Families Act 2014. The inspection raised significant 
concern about the effectiveness of the local area and determined that there 
were nine areas of significant weakness.  

4.2 The partners in Cumbria were required to produce a Written Statement of 
Action, setting out the immediate priorities; the progress on implementing 
these actions has been, and will continue to be, closely monitored by the 
Department for Education (DfE) and NHS England (NHSE).  

4.3 The Cumbria SEND Partnership Board is responsible for ensuring the delivery 
of the Written Statement of Action and for reporting on progress to the Health 
and Wellbeing Board. This Board includes the Cabinet Members for Children’s 
Services and Schools and Learning; both are also members of the Health and 
Wellbeing Board.  

4.4 The WSoA takes a thematic approach to respond to the findings set out in the 
letter issued by Ofsted/CQC following the inspection and is supported by six 
corresponding thematic partnership working groups. These groups meet 
regularly to progress the work of the partnership, although this work was 
interrupted during the recent vaccine booster roll out.  

4.5 Progress is monitored monthly by the Strategic Lead for SEND Improvement 
and reported to the SEND Partnership Board. Formal progress reports are 
presented regularly to the Health and Wellbeing Board, the last being in 
December 2021. 

5.0 IMPLEMENTING THE WRITTEN STATEMENT OF ACTION 

(WSOA) AND ACCELERATED PROGRESS PLANS (APPS) 

5.1 Work to progress the remaining actions set out in the Written Statement of 
Action and the Accelerated Progress Plans has continued across the 
partnership since the last formal report to the Board. This has included: 

5.2 System Improvement  

the conclusion of a ‘deep dive’ and final report on primary need across 
Cumbria  

implementation of a new approach to the scrutiny of SEND performance 
data 

a process to improve joint working and decision making about individual 
packages of care for children with the most complex needs being tested 

new SEND funding guidance issued for mainstream schools 
 
 
 
 
 
 
 
 



 

 

5.3 Service Improvement  

a new Short Breaks Service for specialist overnight and targeted short 
breaks, which went live on 1st February  

the development of support for children in crisis, in line with the Thrive 
Redesign and CAMHS transformation, including a ‘crisis button’ on the 
Local Offer  

 

5.4 Support for Services, Provision and Parents  

training for 106 schools by Whole School SEND, supported by a range of 
resources SENCo Training | Cumbria's Family Information Directory 

 

a Cumbria SEND Toolkit | Cumbria's Family Information Directory to 
support the identification of children and young people with different types 
and levels of need  

initial training as part of the 2022 roll out by Autism Education Trust in the 
primary sector and an Autism in Schools Pilot with six schools selected to 
take part  

the continuation of network events for all SENCO’s and regular Q&A 
sessions for parent carers of children with SEND 

the first dedicated SEND Newsletter for Headteachers 

an engagement session for parents/carers to better understand needs and 
experiences in relation to sensory processing differences, along with 
sources of support on the Local Offer Sensory Support 

 
5.5 As noted previously by the Board, despite significant progress and the action 

taken to date concerns remain about performance in specific areas, where 
outcomes are below national comparators and/local targets. These areas 
include those covered by the Accelerated Progress Plans relating to the 
quality of Education Health and Care Plans and Annual Review timescales; 
the provision of education for some children and young people and access to 
some health care services.  

6.0 EXTERNAL MONITORING AND OVERSIGHT 

6.1 A DfE/NHSE formal monitoring meeting took place on 13 December 2021; the 
local area provided an update on the Written Statement of Action and shared 
two of the Accelerated Progress Plans for more detailed consideration. Two 
informal meetings with the DfE SEND Adviser took place in January and 
February.  The next formal monitoring visit is scheduled for 7 March 2022.  

6.2 Following the meeting in December, the progress assessment by the 
DfE/NHSE, was set out in a formal written note.  This states that ‘Whilst there 
are still areas where progress may not meet the Ofsted/CQC judgement of 
sufficient progress, there is still significant evidence of progress in most areas 
of work.’ It also notes that ‘Cumbria has had significant challenges from Covid.  
In addition, the LGR proposals require time from key officers.  Despite this 
there is evidence of continued progress and ambition.’ 

 

https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/advice.page?id=X1GWNlmdsSQ
https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/advice.page?id=cnIkJlbVuq8
https://localoffer.cumbria.gov.uk/kb5/cumbria/fsd/advice.page?id=ODXRTYXd6tE


 

 

6.3 The Ofsted/CQC revisit, which was expected within 18 months of the WSoA 
being approved i.e., by 18 April 2021, has still not taken place. The inspection 
revisit will assess the progress made in addressing each of the nine areas of 
significant weakness detailed in the post inspection letter.   

6.4 The programme of revisits is being closely monitored for progress on 
completion and any patterns/trends. Preparation for the inspection revisit has 
been undertaken and is regularly updated; the focus remains on priority areas. 

7.0 SEND REVIEW AND REVISED INSPECTION FRAMEWORK FOR 

SEND 

7.1 A national review of the SEND system was launched in 2019. This has been 
delayed for some time and is now expected to be published in the first quarter 
of 2022 alongside a green paper setting proposals for change, which are being 
described as ‘a huge overhaul’.  

7.2 Alongside this, a new inspection framework for SEND is expected for 
implementation in April 2022. The approach is currently being piloted in 
several local areas, with initial feedback from the pilots suggesting that in 
future the focus will be on individual case scrutiny and tracking; this is the 
methodology used for the inspection of children’s social care services.   

7.3 It is anticipated that this approach will involve greater consideration of school 
and health provision and more detailed enquiry arising from the casework 
findings. Key areas of focus are expected to include the quality of Education, 
Health and Care Plans, timeliness of Annual Reviews, Transition into Health 
Care, waiting times and service thresholds. These areas are both national and 
local priorities.  

8.0 CONCLUSION 

8.1 Given the limited number of actions that remain within the Written Statement 
of Action and the need to ensure the improvement of services for SEND is a 
continuous process, it is proposed that a Continuous Improvement Plan for 
SEND be developed for implementation in April 2022.  

8.2 This Plan will include any remaining actions from the WSoA and the APPs. It 
will also consider action required to respond to areas of concern evident from 
the annual survey to parents, ongoing performance monitoring, as well as the 
developing Ofsted/CQC Framework for SEND and any recommendations 
presented following the SEND Review where these are known.  

hich continues to be a prior 

Sian Rees 
Strategic Lead for SEND Improvement  
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